Through all of these events , the basic aims and objects have remained true and stable , and all this time a balance has been maintained between an emphasis on scientific excellence and a compassionate concern for individual patients . This is how a living organism survives . It is small and fragile at first , but it senses the environment in wh ic h it lives . It takes advantage of the opportunities and avoids the dangers that appear , until it becomes strong enough to assert its own influence and change the things that need t o be changed.
Thus , ALERT is not just buildings and staff and programs .
It is a living idea which uses buildings , which inspires staff and which helps students to mature so that they , in turn, may help others .
I have tried to remember something about the conception of this idea that is living and working at ALERT today . The location should be politically acceptable to the majority of independent nations in Africa .
The beginning of ALERT 3 2. 
4.
Leprosy should be a significant problem .
5.
There should be a national university with a faculty of medicine eager to collaborate on the work at the institution .
6. The institution should be within easy reach of an international airport .
After a serious search , Addis Ababa , Ethiopia, was judged to fulfill these criteria. It was my personal responsibility to present the idea of an international training centre to donor agencies who might be willing to fund it s development . It was a remarkable experience for me to meet and talk with so many men and women of many countries , whose lives and interests were committed to the meeting of real human need. Many were astute managers of finance , and all of them felt responsibility for the wise use of money that had been donated by hundreds of thousands of kind-hearted people . We had no established institution , no famous staff members already at work . We had an IDEA and a proposal and a focal city , but no more . However University and the Minister of Public Health emphasized the importance that was attached to fostering training that would prepare trainees to meet real needs in real situations and also 4 PM Brand achieve internationally acceptable academic standards .
The agreement specified the main goals of ALE RT as follows :
"To train me n and women in all aspects of leprosy with special emphasis on control, treatment and reh abilitation , for wo rk in African countries . " And , "in pursuance of the above " the agreement added 5 principles , later exp�nded by the inc lusion of a sixth , which continues to be important for ALERT . 2. of his devotion and integrity , which helped us all through some difficult early years .
Dr . Price was at the time de facto Director of Leprosy
Services for the Government of Ethiopia . In this capacity , he was primarily concerned about realism in leprosy control and leprosy patient care , and his presence on the Board ensured that ALERT was never in danger of becoming an "ivory tower ".
Dr . Don McClure , a miss ionary of the United Pre sbyterian
Church , was a long-term res ident of Ethiopia , with a deep love of that country and its people . His disinterested and deep involvement in the affairs of ALERT gave sponsoring ag encies confidence in its management , and his rich personality and evident joy in his faith was a constant source of encouragement to the staff.
During 1966 , the Executive Committee was active in staff recruitment and the development of architectural plans for the new hospital that ALERT was deemed to require .
Executive Director .
At its first annual me eting the Board took the important step of appointing a lay Executive Director for ALERT .
The first
The beginning of ALERT We were fortunate to be able to recruit Dr. F�lton Ross as the first director of training , since he was already experienced in leprosy work in Nigeria, where he combined an emphasis on leprosy control with a parallel program for the prevention of deformi ty and for the rehabilitation of the disabled .
Dr. Ross held this post for many years , and was able to establish priorities and guidelines that would last up to the present time .
Conclusions
What did ALERT stand for in the minds and hearts of those who set it up in 1965?
1. First, cooperation to reach common goals between nations .
2.
Secondly, trust , on the part of the national government, in the ability of non-government agencies to meet their commi tments to provide re sources and staff.
3.
Concern on the part of all involved , for leprosy pati�nts and for their welfare as people , exemplified by the commi tment 8
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to provide "comprehensive medical care" and "rehabilitation" .
4.
Trust by non-government agencies and their members that , through ALERT , they would be able to meet the challenge , and be given an opportunity to do something really significant for leprosy patients in Africa .
5.
Confidence on the part of all concerned that the people problems could be solved , that a new institution could be grafted on to an old one , and that new staff could work with existing staff; that programs could be developed that would really fit into the Ethiopian context and , at the same , provide appropriate training fo r men and women from all over Africa.
6. For many involved there was also a basic belief that Almighty God was interested in this enterprise and that the dominical command to treat and cure leprosy patients still he ld good in the 20th century , that this was work which God was well pleased for us to engage in , and that whatever the difficulties, he would see us through .
It is now 23 years since the dream of an international training centre for leprosy work in Africa was started , and 20 years since it became a reality in Addis Ababa .
At an international level , ALERT has become a demonstration of the ability of people from a wide diversity of national , cultural and religious backgrounds to adapt to one another , to transcend political changes , and to work together to achieve a common purpose . organizations can pool their resources , a ' dopt common policies, and collectively achieve far more in real service to leprosy patients , useful training and , valuable fundame ntal research than would ever have been possible if each agency had sought to \-lork on its own .
Today , the pace of the battle against leprosy is quickening , and it is my warm wish and earnest prayer that ALERT will continue to receive adequate support and that leaders and teachers wi ll continue to come forward to complete the task that has been so well begun .
